ANNEX 2
Complaints Handling Mechanism — Procurement Issues

By diagram

Receipt of complaints (re Procurement)
via letter to the ACF Finance and
Administration Manager (FAM)

A 4
FAM registers complaint, acknowledges
to complainant and reports it to the
Executive Director (ED)

A 4

FAM & ED form a working group (WG) of
appropriate staff to investigate complaint

A 4
WG reports the result of investigation

A 4

MFA and ED make decision on the
investigation

A 4
Report result in the complaint register

A 4

Inform the complainant. Take remedial
action.




